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HOW WE DO IT





Bring data (and make it simple to get more)

Existing provider data

Publicly owned assets (land, towers, buildings)

Leverage existing relationships (local businesses, other utilities)

Survey data – both existing and new

Leverage existing experts

County staff knowing of poor areas and the challenges

Local leaders

Community finance and regulatory experts

Social media/PR resources

Community’s existing tools
Manpower to help with data collection

GIS and other software

Make it easy for partners



Find partners with 
aligning goals

Quantify demand Get user 
commitment

Identify areas that 
are the best to 

focus on

Anecdotal 
evidence

Community 
ED/Growth areas

Help identify 
phases

Get resident 
feedback

Current challenges

Opportunities





SURVEY VS. 
QUESTIONNAIRE

SOCIAL MEDIA VS PHONE 
CALLING/DOOR KNOCKING

Balancing cost and time challenges
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